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Whg this Pro_jcct’?

chond the life conditions often Prccarious, the educate systems in Tibetan vi”agcs are gcncra”3 insufficient: lack of financial
means, skilled teachers, school equipmen’c and fitted P]ace. Without education it will be imPossible for them to integrate the local
economic system. Jn order to remec]g this situation, it's necessary to give every childa ciualitg education and imP]ement the
material sound based of this dcvclopmcnt. Moreover the tourism will be growing in the future and it’s imPor‘tant to c{eve]op their
skills regarc]ing the trade of tourism and to protect the environment currentlg in Peri|. Thelack in the knowledge and the
management of environment involves for these children and their community an acute sanitary gap, could be implicatcd a growing

death rate and a destruction of the land.

Context of the Dzongsar [ nvironment
Thelackin knowledge regarc]ing basic environmental rules toc]ag alreaclg leads to Problems in the area. | he risk for the local
Popu]ation is:

»  toface increasing health Prolalem,

" to cause health Probicms to the tourists,

" to c]iscourage the local tourism,

- to add to world’s environmental Problcm.

Aim of the Projcct
Kcmoving the old toilet and building cco|ogica| toilet in the Dzongsar vi”agc. Organizing and managing the collection of the
garbage bins to a Place to burn them in the Dzongsar area and the retreat center. Training children and local Peop]e about the

basic rules rcgarc{ing the environment.
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1 Frcjcct dcscription

1.1 Analysis of the Dzongsar area

Froblems

Thc lack in knowlcdgc rcgarc{ing basic environmental rules toc{ag alrcady leads to ProHcms in the area:

The garbage is thrown into the forest and the river,

The Buddhist Co”cgc’s toilet is situated between the river and the road side and near the vi”age which local
Peop!e use the water of the river to drinl(, clean and wash,

The ccologica] system is threatened }33 the lack in environmental education and increasing Po”ution. Pollution is
harmful not onlg Tibetan but also for the rest of world in the future.

The Po”ution in the area causes health Problcms among the Population and cspccia”y among children. Jt may
also become harmful for tourists who may also contract diseases, which may also have bad economic

COﬂS@qUCﬂCCS.

Needs

Rcmoving the old vi”agc toilet, c|cam'r\g the site and building ecological toilet for the vi”agc and the Puddhist
co”egc (500/600 Pcrsons),

Organizing and managing the collection of the garbage bins to a Place to burn them, (Garbage bins etc....),
Organizing the c|caning of the different P|accs,

Training children and local PeoPIe about the basic rules regarcling the environment.

1.2 Cost for the Dzongsar area

Gilobal cost: 1 68500 RMbB

Flace to build the toilet in the Dzongsar village In charge of the local Population
Puilding toilet with water, electricity and ecological system 150000 RMPB

(500/600 Pcrsons)

Water and electricity fort he toilet 7 500 RMPB

Removing the old toilet and cleaning the site In charge of the local population
100 (Garbage bins for the Dzongsar area In charge of the local population
Orgam’zing and managing the collection of the garbagc bins to a Jn charge of the local Population

Place to burn them, (Garbage bins, Garbage trucks etc..‘)

bui!cling a Place to burn

ioooo RMP

Training program about the basic rules regarding the environment

i ocoo RMP

C!eaning the different Places

]n charge of the local Population
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1.3 Analysis of the retreat center area

Froblems

Around 380 monks and nuns Practice meditation in the center and this area is without water. | he lack in knowledge
rcgarding basic environmental rules todag a|rcad3 leads to Problems in the area:

. Not enough water to drinl(, clean and wash,

= No garbagc bins, no collection of garbage. A” is thrown into the forest,

=  No toilet,

" No bathroom.

Needs

= Builc{ing water PiPc from 3%40m where the water s,

. Builcling around 15 taps dispatcl’lec{ in all the P|ace of the retreat center,

. Builcling 3 ecological toilets,

- Builc{ing 2 bathrooms with heater (solar cncrgy),

. Training visitors, nuns and monks about the basic rules regarc{ing the environment,

. Organizing and managing the collection of the garbage bins to a Placc to burn them,
. Organizing the cleaning of the different P|aces.

1.4 Cost for the Retreat center area

Global cost: 370450 RMBPB

50 Garbage bins for the Retreat center area ]n cl'large of the local Population

Organizing and managing the collection of the garbagc bins to a Jn chargc of the local Population
Placc to burn them, (Garbagc bins, Garbagc trucks ctc...)

building a Place to burn 10000 RMP

(leaning the different places In charge of the local population
Water pipe 60000 RMP

3 ecological toilets (400 persons) 100000 RMB

2 bathrooms with solar energy heater (400 persons) 200 000 RMP

40 solar Pancls (800 RMB X 4'0)

15 Taps 450 KMB
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The Dzongsar area and the toilet of the Buddhist co”cge.
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2 Dzongsar area

Dzongsar is a va”eg located in Dcrgc Countﬂ, K handze Fremcecture, Sichuan

Province. Jtis located four hours drive from the Count3 town.

o > i R
s\'{-:"":” Bhutan 7
India g

Dzongsar, Derge Cou nty

Dzongsar areais between 3400m and 4000m higlﬁ. T his is a beautiful authentic va”eg.
30 vi”ages, 6000 persons, 70 % of farmers and 30 % of nomads.

Dzongsar area

Dzongsar area Photos
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% About the association

Lab Dra Kﬁampa mains « Schooi of Kham » in Tibetan. LabDra Kﬁam/oa is a [ rench non~Politic and non~Pr01Cit mal(ing
association. ] he association aims to ]"ICIP children and to cooperate in the dcvclopmcnt of common structures of the Dzongsar
area. Thc Dzongsar program includes different Projects with % aims:

@ [ ducation

@ [ nvironment

@ [ cotourism
The Dzongsar Tibetan 5choo| Prcjcct is one of the Projccts of the Dzorigsar program.
E ducation:
chuilding the Dzongsar Tibetan Primarg school, currcntlg under tent or outside and imProvc the bad conditions in the others
Primarg schools. ]mProvc the skills of teaching and build a middle school in order to give the children a sufficient education to
manage themselves the future structures of the local economic sgstem.
[ nvironment and F co T ourism:
I ducation regarciing the basic sanitary and l’iea|tl’15 rules, Protection of the eco|ogic system, organization of the garbage
collection.
He!Ping in management of ecotourism and cieveloping the local skills for the Futurejob in local economic system.
Buiicling a cultural centre:

Builciirig a Iibrarg, free health centre, a cultural and socializing meeting centre for children and their community

Laé Dra K/;amloa relies on French and international volunteers and the collected funds will be used to finance the different

Projects of the Dzongsar program.

Kcmccrral: Association N W69 1068456 delivered i:g the Pregecture of Ri’iéne on the 10th oFJub 2007 and aPPeareci to the
official news of [French rcPui3|ic on the 28th Julg 2007

Contact in [rance :
Marie Dclvaux, 4 chemin des Revousses, 695%0 Brignais (France)
Tel:003%3613291952,/00%34 78052028

Contactin China:
Adha Tsering, No 37 Ximian Qiao, [Hengjic, Wu [Hou Area, Sichuan, 6 10041 CHENGDU
Tel:0086 13880322573

E mail: labdrakhampa@irccfr
Web site : labdra‘champa.i:rcc.i:r
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3 Management, local team and partner
Marie Delvaux President of | abdrakhampa, Manager of Dzongsar project in French ([_yon)
Alain Delvaux Treasurer of |_abdrakhampa in [French (|_yon)
I Adha T sering Manager of Dzongsar program in | ibet ( Chengdu / Dzongsar)
Stefan et K atrin [ichtenberger Adviser (Germany : Munich)
Claudia Masueger Adviser (Switzerland : Zurich / China E)eg.'ng),
[resident of charity association (Chandra Mia (www.chandra-mia.ch)
Karphy Adviser (Tibet : Chengdu/ Dzongsar)
Rigzin Rimpoche Adviser (T ibet)
T sering Jigme Adviser, President of Green Khampa (NGO) Kangding
K unchuk Sha Adviser, T eacher of the Dzongsar School
Woujixio Adviser, Responsibility of primary school
|Abbot, Jamseing lama Adviser, Abbotlama of retreat center
T ashi and T ashi Norbu Manager of local (Garbage team
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